Agenda Remediation Notes

Source agenda: March 18, 2026 Council Meeting (PDF, 37 pages)
Score improvement: 72 - 98 (PAC 2021)

Techniques Applied

e Tagged document root + logical reading order throughout.

e Converted title block + sections to proper heading hierarchy (H1 - H3).

¢ Added bookmarks for every agenda section and appendix exhibit.

e Replaced flattened text on pages 18-21 with true text layers.

e Embedded descriptive alt text for five maps/diagrams.

e Ensured tables have header rows/IDs for screen readers.

e Repaired 19 broken internal links; standardized external links with descriptive labels.
e Added language attribute + document metadata.

Outstanding Items (if full engagement proceeds)

e Legacy 2016 agenda packets remain untagged; recommend batch remediation.

e Agenda portal search filters still use custom divs without ARIA roles (handled in website
workstream).

e Two scanned appendices from Engineering remain images only; require access to original Word
files.

The sanitized PDF itself is omitted here, but these notes mirror the change log that ships with every paid kit.



